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MEETING NOTES 

Subject:   Boral Teven Quarry whole-of-community meeting 2013 
 
Location:   Tintenbar Hall, Tintenbar Road, Tintenbar 
 
Date & Time:  7 March 2013, 6pm 
 
 
 
Attendees:   
 
1.  Peter Blackwood – Resident 
2.  Denis and Gayl Perkins – Residents 
3.    Beverly Garrett – Resident 
4.    Jutte Doorey – Resident 
5.    Vicki Nelson – Resident 
6.    Rajee Henderson - Resident 

 
Boral staff 
 

• Kevin Larcombe – Regional Manager, Boral Quarries (NSW/ACT) 

• Mick Bullock – Operations Manager (Country), Boral Quarries (NSW/ACT) 

• Matt Duff – Quarry Manager, Boral Teven Quarry  

• Tony Fagan – Process Optimisation Manager, Boral Quarries (NSW/ACT) 

• Rod Johnson – Environment Manager (NSW/ACT), Boral Property Group  

• Nathan Jeffery – Environment Advisor (Northern NSW), Boral Property Group 

• Paul Jackson – Stakeholder Relations Manager (NSW/VIC/TAS), Boral Property Group 

 
Apologies 
 

• Ron Doorey – Resident 

• Kevin Nelson – Resident 

• John Gillett - Resident 
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The following notes are taken from presentations and conversations conducted as part of this 
community meeting. The content, while representing an accurate summation of proceedings, should 
not be taken to represent exact dialogue unless specifically minuted as such.  

For the full presentation, visit www.boral.com.au/tevenquarry. Meeting notes are reviewed at the start 
of each community meeting to identify any items in need of correction. 
 

 
 

Meeting opened – approximately 6.10pm 
 
1. Welcome and introductions  

Paul Jackson welcomed everyone to the meeting and expressed appreciation for the opportunity to 
speak with everyone again. All Boral personnel present were reintroduced. 

Paul explained that the meeting had been organised as part of a commitment made in May 2011 that the 
quarry would arrange a whole-of-community meeting every 18 to 24 months. The purpose of these 
meetings is to ensure all residents remained ‘connected’ to the operations. 

It was further explained the meetings were to be used to review the Community Consultation Committee 
(CCC) and its membership, which would be dealt with later in the agenda. Paul raised that this whole-of-
community meeting would act as the CCC meeting for this half-year period.    

2. Review of previous meeting notes and matters arising 

Paul referred members to printed copies of the meeting notes from the previous CCC meeting, held 20 
September 2012. He reminded all attendees that these minutes were available on the quarry’s website, 
www.boral.com.au/tevenquarry, following each CCC meeting. 

There were no matters arising indicated by those in attendance. 

3. Boral at the start of 2013 

Paul then handed over to Kevin Larcombe as the most senior Boral employee present to discuss the 
position of the company heading into 2013 and the relevance of that to operations at Teven. 

Kevin thanked everyone for their attendance and for the opportunity of meeting everyone as neighbours 
of the quarry. He mentioned the importance of community meetings to operations across NSW and the 
ACT as part of the proper management and continuous improvement process. 

In light of recent media publicity of changes at Boral, Kevin ran through the restructuring of the business 
which had been taking place under the new CEO, Mike Kane, appointed during October last year. Kevin 
explained the changes, which had resulted in significant redundancies, were being made to counter 
challenges being forced upon Boral by the general market downturn in building and construction.  

Kevin then spoke about quarry operations in NSW and the ACT within his management, adding that the 
company’s vision for the network was to aspire to being world’s best practice. At Teven, the site had 
undergone improvements across 18 months to put the quarry on track to meet this goal. 

The operation of the CCC and the whole-of-community meeting regime are part of the improvements. 
Kevin underlined that Boral placed value in the importance of listening to its stakeholders at each 
operating site to gain a proper insight into views and priorities. 
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4. Quarry operations update 

Paul then asked Matt Duff to update attendees on the latest developments at the site. Matt said that 
several upgrades had been undertaken in recent months on the site’s plant, while a new water cart had 
been acquired for ongoing dust management. 

In terms of jobs supplied by the quarry, Matt mentioned the completion of the Ballina Bypass as a 
particular achievement. The quarry is now supplying the construction of the Tintenbar to Ewingsdale 
highway upgrade, and will also supply the upgrade at Devil’s Pulpit. 

To be able to meet the highway contractor’s needs, Matt mentioned the quarry will move to ‘extended 
hours’ which are permitted within the site’s consent for Mondays to Fridays only. Loading and 
transportation activities will continue to 6pm, while maintenance outside the workshop will be undertaken 
until 10.30pm. 

Some discussion occurred about operations on weekends. It was pointed out the quarry is consented to 
run extractive, processing and transport activities between 7am and 3pm on Saturdays, as well as 
maintenance both inside and outside the workshop between 6am and 6pm. 

Matt also made mention of a recent project the site undertook with Orica as Boral’s NSW blasting 
contractor. The project focused on techniques in unique areas such as the pit closest to Beacon Road 
which have premises in relatively close proximity. 

The project delivered some successful outcomes which have in turn resulted in significant improvements 
in blast management at the site. The lessons learned are now being employed at other Boral operations 
around the state as a result. 

Paul then asked Mick Bullock if he would like to add any thoughts as Country Operations Manager. 
Mick firstly explained his role’s focus is to support the various Boral operations during peak periods such 
as delivery to road project, and then to ensure the sites remain in a ‘ready’ status to meet new jobs. 

Mick then referred to an overview brochure which had been developed for the quarry which was 
distributed amongst those attending the meeting. He remarked that upon reading it, he was surprised at 
how much the quarry contributes to the local region economically and socially. 

5. Environmental management and performance 

Paul then invited Rod Johnson and Nathan Jeffery to take attendees through the site’s recent 
environmental performance results. 

Rod began by reminding those attending of changes to legislation which came into force during 2011 
with respect to the public reporting and management of ‘pollution incidents’ at operations like the quarry.  

Under the changes, environmental monitoring data reported for Teven includes dust emissions and 
blasting. Reports are published to the quarry’s website (www.boral.com.au/tevenquarry), as is the 
site’s Pollution Incident Response Management Plan (PIRMP) which is also required. 

Rod also advised that the site’s Environmental Management Plan (EMP) had been finalised since the 
last CCC meeting and was now also available on the website. The EMP is Boral’s guidance document 
for addressing environmental matters at the site including introducing controls. 

Attendees were advised that Boral has engaged the services of East Coast Bush Regeneration to assist 
with weed control and rehabilitation at the quarry. A Weed Management Plan has been developed which 
includes the species, location and density of weeds identified at site and appropriate control methods. 

The contractor has been visiting the site on a weekly basis recently with the main focuses being the 
eastern boundary and vegetation corridor. Class 3 and 4 noxious weeds identified by the contractor and 
the Beacon Road boundary is also being prioritised. 



Meeting notes 
Boral Teven Quarry whole-of-community meeting 2013 

7 March 2013 
Pg 4 

MEETING NOTES 

Rod further explained that the establishment of the vegetation corridor was still continuing, with native 
plants identified for retention. Native plants are going to be planted along the southern end of the 
vegetation corridor to help prevent weed species establishing – Rod remarked this was being made 
possible because final quarry faces had been reached on the southern end of the site.   

Nathan then ran through the monitoring results for the quarry (please see slide presentation). Noting the 
significant spike shown on the dust monitoring graph for ‘total solids’ for October 2012 (Location 1), 
Nathan mentioned an investigation had been undertaken into the high reading but it had been 
inconclusive. 

Noting a similar spike during April 2012 at Location 2, Nathan mentioned the reading had been caused 
by works at the site which had meant vehicles had been travelling in close proximity to the dust gauge. 
Location 3 is near the quarry office, which is why some elevated levels were recorded there. 

6. Planning and consent re-examination 

The meeting then moved onto the planning modification approved for Boral in late 2011 and the ‘re-
examination’ of the quarry’s consent required as part of the site’s approval.  

Paul apologised on behalf of Rod Wallace, Boral’s Project Manager (Planning and Development), who 
was unable to be present and therefore the update would be given by Kevin, Mick, Rod and himself. 

Paul firstly recapped that the re-examination formed part of the quarry’s current approval, granted by the 
NSW Land and Environment Court in 1996.  

As part of this approval, there is a condition stating that Ballina Shire Council is required to re-examine 
the suitability of the Court’s approval to remain in place before June 2016. This would allow Boral, the 
Council and the community to determine how long the Court’s conditions should remain in place. 

The approval originally stated this re-examination could not occur before June 2015. Boral applied to 
have this amended so the re-examination could occur any time from June 2010 – this amendment was 
approved in November 2011.  

The re-examination process is expected to begin during 2013, although the detail of how this will work is 
still being determined. Paul added that Teven Quarry is very unique in that its approval is effectively a 
court ruling and not a development consent document like at other quarries. 

Kevin then gave attendees an overview of how development consents typically are applied in the 
management of extractive operations. He gave a brief synopsis of how the development application and 
assessment process works, highlighting key milestones which are typically reached. 

Kevin raised how the process is typically reliant on the gathering and analysis of input from the 
community and other stakeholders. This information largely influenced the way consents are formed, 
particularly at operations like quarries which can influence those located around them. 

It was clarified for attendees that the re-examination was a required part of the consent and based upon 
present operations. Its purpose is not to seek an expansion or increased production which would be 
subject to a separate process. It merely sought to permit the continuation of what already exists.  

Kevin raised the only expected variation would be as a result of ensuring the operating conditions are 
aligned to today’s modern standards and community expectation around operational and environmental 
management practices. 

The meeting was then opened to questions and comments from attendees. The first question asked 
concerned how long a typical application process lasted. Kevin said in Boral’s experience, the typical 
timeframe is between 18 months and two years. 
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A comment was made that Boral’s objective should always be to minimise the quarry’s influence on 
neighbours in terms of vibration, noise and dust. Another referred to neighbours’ comfort with accepting 
extended operational hours, but only with due notification and a defined period which was kept to. 

A further question was asked as to whether had a specific timeframe it wished to meet for the re-
examination. Kevin said there was no plan on Boral’s part in terms of timing, but that the business has to 
be mindful about the 2016 deadline. 

It was also asked what’s Boral’s plans were for the quarry once all of the current Pacific Highway 
upgrade projects in the region had been completed. Kevin explained that on current basis Boral would 
want to stay in the regional market and so the re-examination would help protect what is considered to 
be a regionally and state significant resource. 

Paul then reaffirmed that the inclusion of community feedback into the re-examination was an essential 
part of the process. It is important that the achieving of this feedback is wholly inclusive and so Boral has 
been considering how to do this beyond the regular CCC meetings. 

Accordingly, Paul mentioned a community workshop was being considered for May and asked for 
people’s views on this mechanism and whether they would attend.  

Mick added the workshop would be an important step in Boral’s emerging approach to managing 
development issues. He explained that in recent times, the company has moved toward early discussion 
with stakeholders and identification of issues which are then analysed. 

By the time documents are lodged with authorities like Council for assessment, these issues are either 
resolved, mitigated or, at the very least, addressed in the documentation. Mick added that this avoided a 
scenario where documents are lodged and stakeholders have to wade through the detail to identify 
whether matters of general concern had been addressed or not. 

Mick concluded by adding the value of defining what community expectations were up front to the 
business was very high and opened the door to the development of solutions in partnership with 
stakeholders. 

Those attending then indicated general agreement with the concept of a workshop as proposed. It was 
suggested that Boral should issue a proposed outline of the workshop ahead of time and invite residents 
to raise issues before the session for discussion. This could in turn shorten the schedule for the day. 

7.   Community Consultation Committee (CCC) 

Paul returned to his earlier remarks about the purpose of the whole-of-community meetings in respect to 
the CCC. He mentioned that a draft Terms of Reference for the CCC had been prepared during 2012 
and put to the CCC representatives at their September 2012 meeting for discussion. 

Paul further mentioned that the members had decided at that time that they hadn’t had the document for 
a sufficient period to endorse it. He added that for this reason, a copy of the Terms had been included 
with the invitation letter to the whole-of-community meeting in the hope they could be endorsed.  

With that explanation, Paul asked whether there were any questions or comments about the Terms. 
There being none, Paul asked for an endorsement of the Terms by those present, with all indicating their 
support. 

The acceptance of the Terms then led to a discussion about the current CCC membership. Paul first 
asked whether the present members, Ron Doorey, Peter Blackwood and Kevin Nelson were prepared 
to continue. 

Both Peter and Kevin’s wife, Vicki, indicated willingness for himself and Kevin to continue. Ron’s wife, 
Jutte, indicated Ron was happy to step down should any other residents wish to join the Committee. 
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Paul then asked for further nominations and both Denis Perkins and Rajee Henderson indicated their 
willingness to take up positions. This was subsequently endorsed by all present. 

Paul then thanked Denis and Rajee for their nominations and acknowledged the contribution of Peter, 
Kevin and Ron during the past 18 month term. 

8.   General business 

Paul then asked for any items of general business. A resident raised some instances which had recently 
occurred where a radio and lighting had been left on at site until very late at night, and sometimes 
overnight, causing a disturbance. 

Kevin indicated this could easily be looked into and fixed so it didn’t happen again. 

Another resident raised, in light of the re-examination, that Boral might want to look at issues of heavy 
vehicle safety around the area. They explained the issue was not with driving standards or behaviour but 
rather with the width of the roads at certain points in and around Teven. 

Paul advised that as with past instances, Boral would be happy to discuss road safety concerns with 
Council. He also related a recent situation in which the local Riding for the Disabled branch had written 
to Boral with concerns about the safety of their clients entering their North Teven Road property – Matt 
addressed these concerns swiftly by requiring trucks to travel to site via Teven Road instead. 

The issue of water running over North Teven Road from uphill properties was raised by a resident in the 
context of whether Boral could assist with liaising with Council about the issue. This was asked given 
past successful communication through Boral about other Council issues. 

Rod J explained that from his observation, the issue was with the roadside drainage and if this wasn’t 
fixed, more serious issues and damage would be incurred by properties down the hill and the roadway. 
Boral agreed to raise the matter with Council. 

Finally, it was reported the early morning metallic banging sound issue of the past had started to return 
again. It was noticed it is happening before 7am on Saturdays – Matt committed to look into the cause. 

There being no further matters raised, Paul thanked everyone for their attendance and indicated the next 
CCC meeting would be held in September, re-aligning with the previous March-September regime. The 
next whole-of-community meeting would be planned for 2015. 

 

Meeting closed at approximately 8pm. 

  
 


