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MEETING NOTES 

Subject:   Boral Teven Quarry Community Consultative Committee meeting 
 
Location:   Boral Teven Quarry offices, North Teven Road, Teven 
 
Date & Time:  15 October 2015, 5:30pm  
 
 
 
Attendees:   
 
1.  Denis Perkins – Neighbour 
2.    Kevin Nelson – Neighbour  

 
Boral staff 
 

 Matthew Duff – Assistant Quarry Manager, Boral Teven Quarry  

 Dr Richard Strauch – Group Environmental Advisor, Boral HSE 

 Nathan Jeffery – Health Safety Environment Advisor (NSW/ACT), Boral HSE 

 Rod Wallace – Planning & Development Manager, Boral Property Group 

 Paul Jackson – Stakeholder Relations Manager (Southern Region), Boral Property Group 

 
Apologies 
 

 Sam Henderson – Neighbour 

 Peter Blackwood – Neighbour 

 Fiona Folan – Ballina Environment Society  
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The following notes are taken from presentations and conversations conducted as part of this meeting. 
The content, while representing an accurate summation of proceedings, should not be taken to 
represent exact dialogue unless specifically minuted as such.  

For the full presentation, visit www.boral.com.au/tevenquarry. Meeting notes remain draft until 
confirmed at the following meeting. 
 

 
 

Meeting opened – approximately 5.50pm 
 
 
1. Welcome and introductions  

Paul Jackson welcomed everyone to the quarry for the Community Consultative Committee (CCC) 
meeting and thanked all for giving their time to attend. He then gave an overview of the agenda for the 
night’s meeting and introduced all Boral personnel present. 

On this occasion, the only new attendee to be introduced was Dr Richard Strauch, Boral’s Group 
Environmental Advisor based in Port Melbourne. Paul explained that Richard is one of the company’s 
most senior environmental specialists who had last visited Teven many years ago. 

Richard had been invited to the meeting to give a presentation on dust, dust particles and their 
management by Paul who had seen it given at similar community meetings in Melbourne and Adelaide. 
Given the issue was topical at Teven, Paul thought the presentation of similar benefit to the CCC. 

Three apologies were then noted for the meeting. 

2. Review of previous meeting notes and matters arising 

Paul asked those attending as to whether there were any corrections to, or matters arising from, the 
minutes of the whole-of-community meeting held on 16 July 2015. None were raised and the minutes 
were confirmed. 

In making this confirmation, Paul mentioned there were four items which he had identified for raising with 
the Committee from the July session. The first concerned the proposal to replace Rajee Henderson as a 
CCC member with her husband Sam following a request from Rajee. 

Paul explained that Rajee had sent an email explaining that she would be unable to fulfil her 
responsibilities to the CCC and suggesting that Sam was prepared to be accepted as an alternate.  

Members were reminded that Rajee was re-confirmed as a community representative in her absence at 
the whole-of-community meeting (as were Peter Blackwood and Kevin Nelson). Given this and the 
lack of other nominees, Paul explained that Boral was of the view Sam’s nomination could be accepted. 

Both community representatives confirmed their agreement and so Sam was confirmed as a new 
member of the CCC. 

The second item identified by Paul was mention at the whole-of-community meeting of a desire to see 
the boundary palm trees removed. Matt Duff and Nathan Jeffery confirmed that this had been 
commenced since July. 

Paul then made mention of the ‘double blast’ event which occurred in April, resulting in complaints from 
several neighbours. Nathan explained that following the whole-of-community meeting, a neighbour had 
raised that a blast had taken place at the Holcim Teven Quarry on the same day at a similar time. 

http://www.boral.com.au/tevenquarry
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This was not previously known to the Boral team and so an investigation was undertaken. It was indeed 
revealed that a blast had taken place on the same day and had therefore likely exacerbated the 
experience of the blasting at the Boral quarry. 

Nathan mentioned that the data on Holcim’s website contained an error which meant the results of the 
Holcim blast could not be determined. In the discussion which followed about the Holcim quarry’s effect 
on North Teven Road neighbours, Matt mentioned he had noticed Holcim’s blast of the day before. 

The final item arising was the proposal by Boral to change operating hours. This was addressed later in 
the meeting.    

3. Quarry operations update 

Paul then invited Matt to provide an update on the current operations at the site. 

Matt firstly outlined the projects being supplied by the quarry at present, including the ongoing Teven to 
Pimlico Road section of the Pacific Highway upgrade.  

Supplies were also being made to local Boral Concrete plants which in turn were providing material to 
the Tintenbar to Ewingsdale highway upgrade, and new storage sheds in Smith Street, Ballina. A 
number of local civil contracting jobs in Ballina and Byron Bay are also being supplied from the quarry. 

Matt then moved on to the site improvement program undertaken over the past 18 months. The cladding 
of the crusher has now been complete for some time, with positive outcomes from the site perspective. 

This view was reinforced by community representatives who mentioned the noise from the plant was 
now no longer noticeable and that it is really only haul trucks which can be heard. It was noted that site 
activities could still sometimes be audible when a northerly wind was blowing. 

Matt then outlined the upcoming improvement works list which included ongoing weed management and 
native species planting, earth bund placement, painting, removal of decommissioned equipment, water 
management and quarry pit development. 

4. Special Presentation: Dust emissions and management 

Paul then asked Richard to offer his presentation as earlier referred to in his introduction. 

Richard began by explaining his background with Boral and the environmental science sector which 
extends across several decades. He then gave an overview of the different types of particles which exist 
in dust, including ‘PM10’ and ‘PM2.5’, and the standards applying to each. 

Richard then explained how PM10 is monitored and the results interpreted in order to understand the 
overall picture of particulates in an area and what an operation such as a quarry may be contributing. He 
pointed out monitoring is required over a prolonged period due to seasonal variations. 

Examples of monitoring implementation and result graphs at other Boral sites in Victoria, South Australia 
and Western Australia were shown and discussed.  

Throughout, Richard explained how the ‘background’ levels of particulates had been established and 
how ‘spikes’ in each quarry’s monitoring could be analysed and associated with either operational 
activities, or external events such as bushfires and weather disturbances. 

It was asked whether, if such monitoring was implemented at Teven, whether the annual burning of local 
cane fields would show up in the results. Richard confirmed this would be the case, citing that the 
particles from the visual smoke would be very evident on the graphs. 
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Richard provided the example of monitoring results at the Montrose Quarry in Melbourne where results 
‘spiked’ during the 2009 Victorian bushfires. He also mentioned that the graphs showed at what point 
people started using their wood heating at home each year in metropolitan areas. 

In concluding his presentation, Richard explained how the results of the monitoring could be used to 
influence improved operations and dust management at each site. He mentioned that there is a 
hierarchy of sources at each operation which could be investigated for action. 

The first focus is usually on roads and traffic movements, followed by the main processing plant. Richard 
raised that for the former, a site could take action by better watering of internal roads, followed by 
relocation and then introduction of traffic controls. 

For processing plants, cladding, enhanced dust collection and misting or fogging systems all provide 
options. It was noted that each measure comes with a degree of expense and so careful planning is 
required to ensure the proposed mitigation will be effective once implemented. 

A comment was made by a community representative that before the Teven processing plant was clad, 
dust used to regularly circulate around the site and toward residences. Post-cladding it now seems to 
deviate away in another direction. 

5. Environmental management and performance 

Paul then asked Nathan to give his usual update on the site’s environmental performance. Nathan began 
by updating everyone on the site’s weed control and management program. Since July’s whole-of-
community meeting, 126 further hours had been spent on weed control. 

Nathan explained the contractors are engaged for 48 hours per month to work on maintenance of 
previously cleared areas, expending the controlled area, and native tree and grass plantings. 

The regular environmental monitoring data for dust deposition, water and blasting was then shown. No 
non-compliances with statutory limits were recorded. 

Two complaints were received from the community since July’s session. The first complaint concerned 
noise from a water pump which was left running during a weekend. The pump has since been replaced 
and the daily site closure checklist updated to ensure it is checked before staff leave the site. 

The second was received from the Environment Protection Authority after Ballina Shire Council reported 
that the Maguires Creek appeared red in colour near the quarry.  

Nathan explained that the cause was unknown and being investigated, with water samples collected and 
sent away for testing. It was remarked that there appeared to be no discolouration of the creek on the 
day the EPA’s call was received. The EPA hypothesised it could have been an algal bloom. 

One of the community representatives then mentioned that Boral might like to investigate the possibility 
of the red appearance being linked to a property which had been recently cleared on Houghlahan’s 
Creek Road, further upstream.  This was noted by Boral for action.  

Note: Contact was made with Council’s Compliance Officer on 16 October. It was confirmed that Council 
had tracked the source of the water discolouration back to the property mentioned by the CCC 
community representatives. An investigation was underway. Council also confirmed the matter was 
initially raised by an employee of the NSW Department of Fisheries who had noticed the discolouration.    

Nathan then highlighted the availability of the quarry’s Annual Report, copies of which were made 
available to CCC members present. The compiling of the report is a requirement of Condition 4 of the 
quarry’s planning consent. It will also be made available through the quarry’s website. 
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6. Re-examination of quarry consent 

Paul then asked Rod Wallace to present on the latest developments with the ongoing ‘re-examination’ of 
the quarry’s planning approval. 

Rod began by again recapping that the ‘re-examination’ was a requirement of Condition 24 of the 
quarry’s planning consent, as issued by the NSW Land and Environment Court in 1996.  

Rod then explained that of the area consented for quarrying through this approval, approximately 10 
years of resource remained (if extracted at current rates). He added that more resource was available 
outside this area, but that if Boral was interested in that, a separate planning approval would be needed. 

At meetings with the Teven Action Group, and then the whole-of-community, during June and July, a 
proposal was raised by Boral that would see processing (crushing) activities cease on Saturdays. 

This would be in exchange for ‘as required’ use of mobile crushing plant, in addition to the fixed plant, 
between 7am and 4pm on weekdays. Rod indicated that since the staging of the two sessions earlier in 
the year, there had been no further indication as to whether the proposal was acceptable to residents. 

Rod explained that if the proposal was accepted, the way it would need to be dealt with via planning 
legislation is through a modification of the existing consent. The modification would also be used to 
address the need to determine the quarry consent’s end date, required by the re-examination condition. 

A modification allows Council to assess the proposed changes against the latest guidelines for quarries 
in NSW and to include conditions within the current consent. It was mentioned that Boral was aiming to 
have the appropriate paperwork lodged in November. 

Rod concluded by explaining that initial modelling of dust emissions had been undertaken in line with the 
required standards set by the Government. The results have predicted that the site will comply with limits 
on deposited dust, PM10, PM2.5 and total suspended particulates (TSP). 

‘Attended’ noise monitoring has also been undertaken which shows the site complies with existing limits 
for noise. Rod noted that the modification would include an assessment of noise against the current 
NSW Industrial Noise Policy and that Boral’s consultants were calibrating their noise model against the 
monitoring results to ensure predictions were accurate. 

Finally, Rod mentioned the plant cladding program had been shown to have achieved an up to 10 
decibel reduction in noise at the source, a significant outcome. 

A community representative asked why mobile crushing would only be needed on an ‘as required’ basis. 
Matt explained that any mobiles would likely only be used for ‘project work’ such as the supply of 
materials to Pacific Highway works. 

The proposed reduction in hours was acceptable to Boral and had been proven to be sufficient in recent 
times. Matt explained this was because the site’s current efficiency had meant that processing had only 
been needed during the proposed hours of late. 

Paul then asked the community representatives present for advice on how to finalise the proposal 
eventually sent into Council. It was suggested that a further whole-of-community meeting be held to 
discuss the detail of the modification ahead of the documentation being lodged with Council. 

It was asked whether it would be appropriate for the CCC to offer its collective support for the 
modification. Paul responded that this could be noted in the minutes, however with the absence of 
several members this was probably not possible. He added that individual submissions would probably 
hold more weight in any case. 
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7. General business 

Paul then asked for any items of general business. There being none, the Committee members were 
thanked for their attendance and the meeting was closed. 

Meeting closed at approximately 7.05pm. 


