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MEETING NOTES 

Subject:   Boral Hall Quarry Community Meeting 
 
Location:   Boral Hall Quarry offices, Kaveneys Road, Jeir via Murrumbateman 
 
Date & Time:  6 December 2012, 5.30pm 
 
 
 
Attendees:   
 
1.  Lyn Shaw – Resident 
2. Peter Brown - Resident 
3.  Rob Klaver – Resident 
4.  Bill Williams - Resident 
5.  Denis McCrae – Resident 
6. Bob Wilson - Resident   
7.    Ken & Val Spencer – Residents 
8.    Mark Terrell – Resident 
9.    Paul Jamieson – Resident 
10.  Jan Williams – Resident 
11.  Catherine & John Baird - Residents  

 
Boral staff 
 

• Mark McCluskey – Quarry Manager, Boral Hall Quarry  
• Dave Hall – Quarry Supervisor, Boral Hall Quarry 
• Robert Morris – Weighbridge Supervisor, Boral Hall Quarry 
• Paul Jackson - Stakeholder Relations Manager (NSW/VIC/TAS), Boral Property Group  

  
Apologies 
 

• Nil  
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The following notes are taken from presentations and conversations conducted as part of this 
community meeting. The content, while representing an accurate summation of proceedings, should 
not be taken to represent exact dialogue unless specifically minuted as such.  

For the full presentation, visit www.boral.com.au/hallquarry. Meeting notes are reviewed at the start of 
each community meeting to identify any items in need of correction. 
 

 
Meeting opened – Approximately 5.40pm 
 
 
1. Welcome and introductions  

Paul Jackson welcomed all attendees to the meeting and thanked them for their time. Paul made 
mention it had been almost nine months since the previous meeting as the planned September session 
was delayed, in part due to a change of management at the site. 

Paul then took the opportunity to introduce the new Boral Hall Quarry Manager, Mark McCluskey. Mark 
arrived at the quarry in August following the departure of Mark Dawes during March. Mark then 
reintroduced his team members, Dave Hall and Robert Morris, who attendees had previously met. 

Referring to the notes of the previous meeting (15 March), Paul asked if anyone had any matters arising. 
It was raised that some people had not seen the notes as they did not realise they were available. Paul 
reminded all that meeting notes were placed on the Boral Hall Quarry website once prepared. 

Mark indicated individual neighbours who expressed an interest would be followed up and sent separate 
copies. Paul then handed back to Mark to allow him to further introduce himself.  

Mark is originally from London and has moved to Australia with his wife and baby daughter. He has 
worked mainly in quarrying and asphalt through his career, with his last assignment being Operations 
Manager for a 5 million tonnes per annum limestone quarry in the United Arab Emirates. 

Safety will be Mark’s primary focus while leading the Hall team. He has a goal to also minimise all 
potential effects such as noise, dust and visual appearance on neighbouring properties. Staff 
development, a strong maintenance program and visual management are also priorities. 

In respect to site safety, Mark referred to a recent article in the Canberra Times which highlighted a 
number of worksite closures due to safety breaches. He raised that the article demonstrated the 
importance of being a safety leader given the multiple consequences of running an unsafe workplace.  

 

2. Quarry operations general update 

Mark then presented an overview of operations since the previous meeting. Production during the 
current year is at 140 000 tonnes, slowed across September to November due to the ACT Government 
elections and consequent reduction in public works. 

As a result, the quarry has only been running three days a week recently and only four blasts have 
occurred since the March meeting. No complaints were received at the quarry during the period. 

On environmental progress, Mark indicated that ‘hydro seeding’ of the northern side of the quarry would 
take place where earth overburden is currently located. This will help reduce any instances of dust 
emission experienced at neighbouring properties. 
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A continuous monitoring station is also to be added at site which will measure dust levels and help in the 
development of controls. 

 

3. An overview of the Boral Hall Quarry’s role within the Boral business 

As the new Quarry Manager, Mark then gave neighbours a perspective on the role and importance of the 
Boral Hall Quarry not just to the company, but also to the wider community. 

Mark told the meeting that the quarry was a $5.5 million operation, with a significant amount of running 
expenditure directed at local suppliers. As an example, Mark mentioned that $1.5 million per year is 
spent with 16 local haulage businesses. 

The quarry also provides 10 full time jobs and supports many full- and part-time contractors. Mark 
mentioned one employee who recently retired after offering 42 years of service at the site.  

In terms of overall Boral business, Mark raised that a period of substantial change with a big focus on 
cost management and reduction was underway. He referred to an announcement made earlier in the 
day about Boral’s plans to close ‘clinker’ manufacturing at its Geelong cement plant at a cost of 90 jobs. 

Mark then referred to Paul who outlined the situation from a corporate perspective. Paul mentioned that 
Boral gained a new CEO in October, Mike Kane, who previously headed Boral’s US business. Mr Kane 
comes to the role with a great insight into the effects of the global economic downturn on the business. 

Accordingly, Mr Kane has announced the conduct of a Boral-wide review of functions which has placed 
almost 2500 positions ‘in scope’, with the potential for significant redundancies in the new year. Paul 
suggested Boral’s executive had been placed in that position to maintain Boral’s competitiveness. 

While this had introduced a high degree of uncertainty across the business, Paul informed attendees that 
it was not intended for operational sites such as the quarry to be impacted. It was expected more would 
be known as early as January about the future shape of the business. 

 

4. Operational management in focus: dust management 

As part of his preferred approach to community engagement, Mark informed attendees that he would like 
to focus on a different part of managing a quarry and its outputs at each meeting. For this meeting, dust 
management and mitigation had been selected. 

Mark then ran attendees through the dust monitoring and testing regime at Hall which is based upon five 
monitoring stations. He explained how dust measures are separated into soluble, insoluble and ash 
components, the ash needing to measure below 4 grams per square metre per month. 

Mark explained the dust control measures in place at the quarry, including continual use of a water cart 
for dampening dusty surfaces and roads; microspraying of the crushing plant; ‘hydro seeding’; and 
stockpile wetting as appropriate. 

A question was asked about the difficulty of dust management in strong winds such as had been 
experienced in recent months. Mark explained the main source of site dust is traffic on the quarry’s 
internal roads and these had been in focus as a result in recent months. 

A further comment was made that the dust conditions at the quarry as experienced externally had 
improved dramatically during the past five years or so.  
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5. Section 96 modification (Barton Hwy intersection) 

Paul then gave an update on progress with the modification application lodged with Yass Valley Council 
over a year ago. He offered apologies on behalf of his planning colleagues and mentioned he would do 
his best to interpret the information offered by them. 

The application was put before the Council meeting of 8 August, the last before the NSW Local 
Government elections in September. It was consequently deferred for a decision by the new Council, 
with a request for further information about several aspects of the quarry’s operation. 

Paul explained that Boral had worked hard to provide this information which focused on noise, dust, 
blasting, production and traffic movements. This has now been provided to Council for consideration at 
their 19 December meeting.  

Recapping the content of the application, Paul mentioned the final design for the Barton Hwy-Kaveneys 
Rd intersection upgrade which had been submitted to Council for approval incorporated all of the 
requested improvements made at previous community meetings.  

The application retains the requirement for Boral to pay and build it within 15 months of an approval. 
Until completion, a temporary traffic management plan will be put in place to restrict quarry trucks turning 
toward Canberra during the identified peak hours of 7-9am and 4-6pm each day. 

For Boral, completion of the intersection upgrade would permit access to a 500 000 tonnes per annum 
production limit (current is 350 000). Paul emphasised that the current market demand in the region 
made accessing the higher limit increasingly important not just for Boral, but the local building and 
construction industries and their customers as well. 

Attendees made various comments and asked questions on the proposal as presented, including: 

• A question about Boral’s progressing of the work and likely tendering. A request was made that 
Boral not engage the contractors who had completed Barton Highway works near 
Murrumbateman, universally regarded by residents as below standard; 

• A question about the final location and safety measures for the bus stop to the south of Kaveneys 
Road toward Canberra. This bus stop is to be better established further from the current roadside 
with better separation from the southbound highway lane; 

• Clarity about road markings, particularly to define the left turn-in lane only from the Canberra side 
so that ‘under taking’ was prevented; 

• A question about raising the grade of the current highway past the intersection. It was explained 
the works would be carried out at or close to current grade; and 

• How the works would improve sightlines. It was explained the works had been designed to fit the 
existing road corridor, with a paring back of the roadside banks and realignment of the actual 
intersection expected to improve sight distances on both sides of the intersection. 

Paul concluded that should residents be satisfied with this outcome, they should feel encouraged to 
express their views at Council’s meeting on 19 December. He further thanked residents for their patience 
and their input into producing the final result which was acknowledged as the best pre-highway 
duplication solution possible. 
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6. General business 

Attendees were then asked for any items of general business. There being none raised, Mark indicated 
that the next quarry blast had been scheduled for 12 December and all residents would receive the usual 
pre-notifications. 

Mark and Paul then thanked everyone again for their attendance and foreshadowed a return to the 
regular meeting schedule in the new year. 

 

There being no further business, the meeting closed approximately 7pm. 
 
 
Meeting addendum 
 
Following the conclusion of the meeting, a further query was received from a resident which was 
considered relevant to the agenda. It was decided that the query and response should be included as 
part of the meeting notes. 

It was asked whether Boral would be prepared to consult with the Roads and Maritime Service (RMS) 
and Council in respect of the permanent introduction of an 80 kilometre an hour speed limit between the 
two bus stops on the Barton Highway. The justification was raised that the speed limit would be lowered 
during the intersection upgrade and that commuters would become accustomed to same. 

It was further asked whether similar intersection treatments had been used on major highways 
elsewhere in NSW with a 100 kilometre an hour speed limit. The question was asked out of concern for 
the potential of a collision with the proposed raised median strips. 

In a response to the enquirer, Boral indicated it had worked closely with the RMS and Council to achieve 
a substantial improvement on the current intersection. Boral is prepared to raise the issue of a speed 
limit during final design discussions, however the ultimate engineering approval will be provided by the 
RMS who take all of the variables into consideration.    


