Build something great™

BORAL
BERRIMA CEMENT
> ‘Whole of Community’ Meeting

2 August 2018
E2 Events
Berrima

Agenda
˃ Welcome, introductions, safety moment, administration
˃ Year in Review: Production and Safety
˃ Solid Waste Derived Fuels Project: Update
˃ Year in Review: Environment
˃ Year in Review: Community
˃ General Business

Introductions and safety moment
˃ Stuart Hutchings Operations Manager (NSW), Boral Cement
˃ Ibrahim Muharrem Environment Manager, Boral Cement
˃ David Spears Senior Project Manager, Boral Cement Engineering Services
˃ Michael Curley Occupational Health & Safety Manager, Boral Cement
˃ Madeline Westnidge Administration, Boral Berrima Cement Works
˃ Paul Jackson Stakeholder Rels Mgr (NSW/ACT and National Land Development), Boral Property
˃ Safety moment

Administration
˃ Previous community meeting
˃
˃

27 July 2017
Note: Presentations from previous meetings are available from the Cement Works website –
www.boral.com.au/berrimacement

˃ Any matters arising?
˃ Apologies for this meeting
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> Year in Review:
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Year in Review – Safety
˃ Safety at Berrima is focussed on high risk areas.

˃

Leading KPIs: ↑50% active monitoring, ↑30%
hazard reporting over last two years.

˃

My Lock, My Life: Improved isolation
standards and awareness.

˃

Safe Systems of Work: Improvements in
normal operations and shut down
campaigns.

˃

Rail: Reduction in derailments after rail point
automation and safety awareness campaign.

˃

Behavioural Safety: Implementation of
SafeStart Program

˃

LTI: One during recent shutdown (800
complex tasks, 300 contractors on site).

˃

Next Steps: Safe Systems of Work: Critical
Control Assessment and Leadership
Monitoring.

Berrima Employee & Contractor Injury Count
Lost time injuries (LTI) and medical treatment injuries (MTI)

Year in Review – Production
˃ Production and Sales
˃

It has been another strong year in terms of production and sales at Berrima.

˃

Equivalent grey clinker production in FY18 was 1.482 mtpa, the second highest production since
the kiln upgrade of 2004.

˃

1.384 mtpa grey clinker and 85.7 kt of offwhite clinker.

˃

Cement production in FY18 for Berrima was at
1.251mtpa, only 1kt lower than the highest
production achieved in FY16.

˃

FY18 production was 5% higher YOY due to
the need for Berrima to support Maldon and
Waurn Ponds operations while the mills at
those sites were under repair.
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Solid Waste Derived Fuels – Project Update
˃ The new Solid Waste Derived Fuels (SWDF) feed system is now fully constructed
and is being commissioned.
˃
˃

˃

Subject to final EPA and DPE sign off for trial protocols, the first fuel will be fed to the kiln around
mid-August.
Performance trials and plant optimisation will take 6 to 8 months. This will include extensive
emissions monitoring checks to demonstrate compliance with the site’s EPL and Development
Consent.
Contracts for the supply of Wood Waste Derived Fuel (WWDF) and Refuse Derived Fuel (RDF)
have been secured.

˃ SWDF deliveries will take place between 6am
and 6pm Mon to Fri, and 7am and 1pm on Sat.
˃

˃

Fuels to be delivered mainly in walking floor vehicles
which don’t require elevated tipping. Large B-double,
concatenating walking floor trailers are planned, with
170m3 capacity.
Initially we will see around 6 to 10 trucks per day
depending on truck size.

˃ Let us know what you think!
˃
˃
˃

Interested in your perceptions and experiences when
we trial the SWDFs
Dates will be published on the Berrima website
Feedback on what you see, hear, smell and so on is
what we’re looking for.

SWDF – Building our new energy future

https://vimeo.com/279194086/f53ab4b632
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Environmental Management: Year in Review
˃ All required environmental management information is published on Berrima

˃

Cement’s website - www.boral.com.au/berrimacement.
Information published includes:
˃
˃
˃
˃

Environmental monitoring and reporting requirements, including external audits.
Environmental management plans relevant to site.
Environmental approvals.
Community feedback register.

Noise Monitoring Licence Year 1/5/2017 – 30/4/2018
˃ Extensive (annual) noise monitoring undertaken within licence year period.
˃
˃

˃

Monitoring showed the site is compliant with noise limits stipulated in site’s licence.
Monitoring and reporting undertaken by external contractors.
Recommendations included in Annual Noise Report to potentially further improve site noise
management: closing inspection hatches when not in use; cleaning/replacing ‘silencers’.

Air Quality Management
˃ Stack Monitoring

Continuous Monitoring
of Solid Particulates
graphed over time

Last stack testing
results undertaken for
cadmium, mercury and
hazardous substances

Air Quality Management
˃ Dust Deposition – graph of historical results and gauge location map

Air Quality Management
˃ Ambient Air Monitoring Program - HVAS

Water Quality Management
˃ Lake Quality Overflow
˃
˃
˃

One overflow event during last year’s reporting period (27 February 2018).
SWDF construction was occurring at this time
Results from water sampled from overflow point (EPA Point 9) were:
Biochemical Oxygen Demand (mg/L): <2 (Guideline: 20)
˃ Oil and Grease (mg/L): <5 (Guideline: 10)
˃ pH: 8.6 (Guideline: 6.5-8.5)
˃ Total Suspended Solids (mg/L): 26 (Guideline: 30-50)
˃

˃ The results were within guideline values apart from pH which was slightly
elevated.

Recent Activities
˃ Pest Control update
˃

Rabbit baits currently in use.

˃ Dust Management
˃

˃

Our air quality emissions are within limits, however we
are always looking for ways to improve our dust
management on site.
Continually review process and procedures including
equipment used.

˃ Further native landscaping
˃

280 tubestock planted predominantly around
main site entrance.

Reminder – Pollution Incident Response Register
˃ Our obligations under the NSW Protection of the Environment Act 1997 require
a procedure for notifying the community if a ‘pollution incident’ occurs.
˃

Examples include significant oil or hydrocarbon spills, release of high volumes of alkaline
water, fires and/or significant smoke

˃ Part of the procedure includes establishing a register of neighbour contact
details to be used for such notification.
˃

Started in 2013, all details kept secure and not used for other purposes

˃ Please let us know if you’d like to be included in this register (or have your
details updated).
˃
˃
˃

Open to those living within a one kilometre
radius of the site only.
Register landline, mobile and/or email
addresses at your preference
Call the site on 4860 2222 or email
feedback@boral.com.au
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Community Liaison Group (CLG)
˃ At our last community meeting (Jul 2017), we announced we’d be changing our
community engagement approach.
˃
˃

Closer alignment to Cement Works planning consent
Address long run of declining attendances at regular community meetings

˃ The model includes an annual ‘whole of community’ meeting, and the
reformation of the Berrima Cement Community Liaison Group (CLG)
˃
˃

‘Whole of Community’ meetings: open to all interested parties, held at end of each financial
year (and as needed when important changes or projects occur)
CLG: Small group of local representatives, meet minimum of twice per year, meeting outcomes
reported to community through published minutes and other communication channels

˃ We will be calling for expressions of
interest to join the CLG in a few weeks.
˃
˃
˃

One representative from Wingecarribee Shire
Council
Up to four resident / community
representatives
Two representatives will be supplied by Boral
(additional support staff will also be involved)

˃ Other established communication
channels will remain in place.

Community support and participation
˃ Boral Cement Berrima continues to be an active corporate citizen of the Southern
Highlands through its support of, and participation in, community initiatives.

˃ During the past year, some of these have included:

˃

Southern Highlands Science & Engineering Challenge
Southern Highlands Business Excellence Awards
Sculpture at Hillview Association
Harper’s Mansion, Berrima – Plant & Garden Fair
Southern Stars Baseball Club

˃

Photos courtesy of the Southern Highland News

˃
˃

˃
˃

General business and contacts
˃ Items of general business
˃ Next meetings
˃
˃

Community Liaison Group – re-formation by end of 2018
Next ‘Whole of Community’ meeting will be Jul-Aug 2019 unless needed earlier

˃ Boral Berrima Cement contacts:
˃

Berrima Cement Works Reception
4860 2222 / madeline.westnidge@boral.com.au

˃

Paul Jackson Stakeholder Relations Manager
4677 2946 / 0401 894 097 /
paul.jackson2@boral.com.au

˃

www.boral.com.au/berrimacement

˃

feedback@boral.com.au
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