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REGISTRATIONS and Apologies 

BORAL CEMENT  

Maldon Plant – Community Liaison Committee 

Meeting Wednesday 22 November 2017 
Vabys - 2 Station Street Picton 

 

1. Tony Jagicic (Community Links/Picton Historical Society) 

2. David Auchterlonie  (local resident) 

3. Tia Veech (Our Community Pantry/Chairman Bendigo Bank)  

4. Mayor Judith Hannan  

5. Councillor Noel Lowry  

6. Gary Bull (Allied Pinnacle Site Manager)  

7. Jan Woodward (local resident)  

8. Graham Mulley (local resident – attended part) 

9. Dave Mulley  

10. Peter Chaffer (attended part)  
 
Facilitators: 
Nina Harding (Nina Harding Mediation Services) and Irene Capar (Nina Harding Mediation 
Services) 
 
Boral Cement Staff:  
Samantha Donaldson (Administration Officer)  
Frank Murnane (Operations Manager)  
Percy Briggs (Boral Concrete)  
Paul Jackson (Shareholder Relations Manager) 
 
Apologies 
Chris Moule, Manager, Picton Buslines  
Tharawal Local Aboriginal Land Council  
CRC Civil Pty Ltd –  
Angus Taylor MP – Federal Member for Hume – previous commitment 
Ross and Brenda Stewart  
Paula Wallin  
Ken Davis, Tahmoor Earth Boring Co  
Tony Towndrow 
Roger Woodward 
Geoff O’Brien (Bradcorp Community Engagement Officer)  
Mel Thompson (Our Community Pantry)  
Amanda Fitzgerald (Our Community Pantry)  
Sarah Fluke (Our Community Pantry) 
Colin Bennett (Picton Air League)  
Christine Bennett (resident) 
Guy Bennett (resident) 
Justen Bennett (resident) 
Daniel Bennett (resident) 
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AGENDA 
 

1. Apologies and notes of the previous meeting 
  

2. Welcome and Introductions 
 
Nina welcomed everyone to the meeting. Everyone introduced themselves. 
 

3. Boral Business Update – Slide overview 
 
Cover slide 
FM: The cover page is an aerial view of the Plant. The bottom left hand corner reveals the 
Peppertree side of operations with 13 trains coming in every week. The main body of the 
photograph reveals the factory, and the kiln which shut down a few years ago. 
 
Turning to the props in front of him, FM talked about the small old bags representing a range of 
products they sell, including quicksand and mortar. Maldon is the biggest packaging plant in 
NSW. FM then revealed the jars in front of him represented raw materials – limestone, slag, 
clinker (not made at Maldon anymore but it is made at Berrima. It comes to Maldon by rail and 
then is milled to make cement). 
 
Slide 2 Maldon is strategically located 
Maldon’s location in NSW is considered in terms of Boral’s other plant Berrima, its Terminals 
and Quarries. Maldon is strategically located and Sydney is growing towards it. Further south is 
the Marulan Quarry where limestone comes from. Boral has 5 trains working continuously, then 
there is some stone from Dunmore Quarry. The challenge has in recent years been to make 
clinker beneath the import price. The weaker Australian dollar has helped Maldon remain 
competitive. 
 
Slide 3 Maldon is an integral operation in Boral’s network 
Maldon produces bulk cement products and is Boral’s only cement and dry mix packaging 
operation. It employs 60 people. It handles 260 tonnes of Clinker which is transported by rail, 
165,000 tonnes of Slag, 25,000 tonnes of Gypsum, 32,000 tonnes of Sand and 16,000 tonnes of 
Aggregate. 250,000 tonnes of bulk cement is transported out of Maldon by rail and 250,000 
tonnes of bagged product by truck.  
 
Boral Maldon staff went from 104 to 60 a couple of years back because the kiln was shut due to 
a downturn in production. Management was shared across both plants. There are casual jobs 
available from time to time and locals are best suited to these positions. 
 
Judith Hannan Mayor – Would there be any advantages to Boral’s business if a line was created 
from Maldon to Port Kembla? 
FM: Potentially yes. 
 
 
Slides  4 - 6 Safety Performance and learning from recent incidents 
Safety is key at Boral. We changed our safety motto from ‘Zero harm’ to ‘Zero harm today’, with 
the focus being on one day at a time and avoiding accidents. We have seen a steady decline in 
accidents. In January 2017 we had an accident whereby a steel flap was activated and hurt a 
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worker. He sustained nerve damage which he is now recovering from. This is not an incident we 
are proud of but we share stories for the purposes of awareness. The reference to lost time 
injury refers to the amount of days lost as a result of one injury. 
 
Slide 5 
In terms of safety at Maldon the effort on the ground involves going to the plant, looking at the 
hazards and reporting them. We also have safety conversations with the staff at Maldon. We ask 
people to tell us about their job. We make it ok for someone to stop me and say for example, 
‘I’m not happy with the way you are doing something.’ We watch someone doing a job and look 
at how they are getting rid of stored energy. 
 
The blue lines at the bottom last bar equate to approximately 100 safety conversations in that 
month. Boral records all the conversations had with Boral employees about safety. Boral looks 
for quality conversations.  At head office every Monday they pick them out and talk about them.  
 
Jan Woodward: Observed an increase in confidence in reporting hazards so something gets 
done about it. 
 
Slide 6 
This slide highlights how recent incidents are used to raise awareness and improve 
performance. The two areas of focus are Change Management and Isolation.  
 
Change management refers to reviewing safety at the start of every shift, every time they take a 
break they do a risk assessment watch and during audits we ask them ‘what has changed’ that 
may compromise safety in any way. 
 
Isolation was developed in response to the man who sustained the hand injury. 
 
Slide 7 – Boral Cement – Other sites 
The other big plants, located at Berrima, Marulan and Geelong were provided by Paul Jackson. 
 
Paul’s role at Boral is Stakeholder relations Manager. The last time he was at the Community 
Liaison Meeting he was looking after all the operations of Boral. He now looks aft NSW AND ACT 
as well as the land development properties no longer used by Boral that are being changed to 
housing estates and parks. Also the last time he was in attendance was to deliver negative news 
namely shut down of the kiln. A lot of challenges that lead to Boral making that decision are still 
in existence in the cement manufacturing industry today. We have a weak Australian dollar 
which affects the cost of production in cement and the fact that it is cheap to import clinker etc.  
 
Tonight he spoke about things Boral is doing to strengthen its business.  
 
 
Berrima 
Between 2014 and last year we worked with the Berrima site and planning team to seek 
approval to use solid waste derived fuel ie anything combustible that can be used instead of 
coal. Previous experience was using chipped rubber tyres to offset coal. It wasn’t a popular idea 
at the time. So it wasn’t a great exercise in terms of the public’s perception. It has come back on 
the Agenda because cement production is energy intensive, it’s increasing, so with cost of 
energy representing 40% of operation costs it was an obvious area for cost reduction, 
particularly with clinker being brought from overseas, the result of which was fewer jobs. So the 
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business started looking at fuels again. We were successful and the plant is now successful in its 
application to use two fuels that will be integrated. They are firstly Wood Waste Derived Fuels 
(refer Slide 9) p9. It isn’t commercial or forestry material at all; it’s basically a waste used as a 
fuel that can be used in the kiln. And Refuse Derived Fuel – it isn’t domestic waste, only 
combustible elements. We need to have a consistency from fuel to properly use clinker.  We 
hope it will be in operation mid 2018. It is cost saving citizens of NSW. New South Wales has a 
problem with land fills and what schemes such as this one will do is divert materials from the 
ground. We have received $4 million in grants from the Government for the purposes of 
reduction in production costs, and this will sustain employment for 120 people as well as 
assisting sister sites like Maldon. (refer slide 8) 
 
Under law we are required to have an environmental protection license there to govern how 
much pollution you can use and licenses carry limits well within the standards of human health 
and safety. Because the limits for Berrima are based on standard fuels like coal it needed to be 
adjusted for other fuels – namely Wood Waste Derived Fuels and Refuse Derived Fuel.   
 
Contracts have been signed between Boral and waste operators in NSW in the Chullora area 
whereby material will come through that and will be processed. There are exacting standards in 
relation to the process. There are millions of tonnes of waste wood products which will be 
diverted. There are millions of chipping palettes floating around. 
 
There is only one cement kiln left and this process will be used for the kiln and not for 
generation of electricity. 
 
Marulan Quarry - Slide 10 
The Marulan quarry has been going since the 1870s.  
This quarry produces limestone. 60% of every tonne of cement in this state starts with 
Limestone. 3 million tonnes of limestone come out every year to make cement. We need 
approval to extend the life of the site for 30 years, (there are about 100 years left of the quarry). 
We have our own raw resource to be processing at rapid levels. It’s critical to the state of NSW. 
The Peppertree Quarry sits to the north of it. So we have a limestone resource and next to it is 
the Granodiorite resource and there is 100 years left of that as well. Geologically it’s a unique 
site.  
As part of the DA application we will provide for rehabilitation of the south pit. Once 
overburden is removed it will be moved to the southern end of site and will be backfilled and 
will let natural surrounds take it over. So we are thinking about what to do when we leave it 
behind.  
 
Waurn Ponds / Geelong - Slide 11 
We closed the kiln in Waurn Ponds near Geelong when the quarry was depleted and imported 
clinker through the port of Geelong. Now we are looking at moving from Waurn Ponds to a 
facility next to the port. It’s a $100 million dollar project. It means decommissioning  Waurn 
Ponds Cement Works. Altogether there are 45 staff and we will only need 12 people at the new 
facility. There will be many short term construction jobs and that will assist with the transition 
for some employees. It’s a decision made by the company to remain competitive. Boral is the 
only company in this industry remaining in Australian hands. 
 
Slide 12 - Water Usage 
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No water from the local river has been taken in 2017. We have disconnected our pumps. People 
stole the copper cables.  99% of our water was required for the kiln, now rainwater is captured 
and is sufficient, and is used to cool bearings. Town water usage stands at almost nil. 
 
Slide 13 - Dust Emissions 
For each mill we have a licence limit and an independent inspector and a slag drier stack. We 
must report dust emissions. 
 
Graham Mulley: Peppertree has terrible dust emission problems and is a part of Boral.  
Paul Jackson: I work out of Peppertree 3 days a week. So I am around the site constantly and do 
acknowledge what you have stated. The men there are working on trying to resolve the 
different issues that are going on.  
Graham Mulley: It shouldn’t need highlighting 
 
Paul Jackson stated that if anyone sees anything of concern which includes dust emissions that 
they are welcome to call Boral on 4677 2946 and you will be directed to the supervisor. I shall 
also ensure Sharon Makin is invited to attend the next meeting.  
 
Slide 14 Road Intersection 
FM: Putting the roundabout in has helped our operations in terms of safety. 
 
Graham Mulley:  I know the roundabout is being swept constantly but there is granite being 
dropped at the roundabout and it is an issue that needs addressing as it shouldn’t be happening. 
It’s a roundabout and that is where everything is going to fall out.  
Paul Jackson: This was the reason that prompted the conversation with FM. Being at Peppertree 
for the last 6 months I have spoken to truck drivers and was around when the roundabout went 
in and what we have recognised is a lot of new people are moving into the area including Wilton 
and as a result there are a lot of heavy vehicle movements relating to Boral’s operations. So we 
are going to be providing information about our site and heavy vehicles moving around the 
precinct. What truck drivers are doing is nudging their way into the roundabout and locking in a 
race trying to get out of the roundabout. Rather than leave the hazard unspoken we are going to 
communicate with people to drive responsibly. Drivers are very concerned. A flyer and 
newspaper advertisement in local paper is the plan and to keep the awareness levels up as 
much as we can. 
 
Percy Briggs: Speed on the roundabout should be 60 not 80 km hour  
Graham Mulley: Signage? It gets to a stage where trucks ignore it 
Percy Briggs: People are just as bad 
 
Paul Jackson: We are going to be proactive about this and would welcome to work together 
with council in relation to this issue.  
Mayor: Be careful how you do as you may run into issues because people weren’t keen about 
the roundabout in the first place. They didn’t want trucks on the road in the first place. Be 
aware, you will need to handle it specifically. Council will be very careful but we appreciate 
safety first. 
 
Slide 15 - Upgrade to Blending Plant  
FM: The blending plant has been upgraded and by Friday will be in operation. We mill but also 
blend cement, with a slag lime blend for the road, and cement slag blends which go into marine 
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applications. So we mill both and blend them together. Some people want 70% slag 30% lime for 
example.  
 
Slide 16 - Installation of New Bulk Bag Machine 
The machine will create 1.2 tonne bags of cement which can be picked up with a forklift. 
 
Slide 17 - Existing Cement Mill 2 Circuit 
Boral is investing $2.6 million to replace mill separators which will allow 15% more out of the 
mill and will impact on quality as well with finer mill cement. The finer the quicker it becomes 
stronger. It has all been approved and inside the building. That will be complete next April. 
 
Slide 18 - Self Supply to South Australia 
We are looking to where we can supply further afield. Isotainers are loaded at the cement plant, 
taken to Sydney and railed to South Australia. 
They are taking similar tanks from Marulan 
 
Slide 19 Kiln Stack Demolition 
The kiln is no longer in operation. A structural audit of the kiln stack has indicated that it needs 
to be demolished.  If we ever get the kiln going again we shall put up a new stack. Demolition 
will happen some time in the next 12 months probably before winter. 
 
Slides 20/21 - Sponsorship 
FM: A few years ago people came and asked for sponsorship. It all has to go through head office. 
In the last few years we have been involved in the local community and are hoping to expand a 
little and continue being a valued citizen. 
 
Boral holds large corporate sponsorships such as with Redkite, Bangarra and Habitat for 
Humanity. A lot of major sites like Maldon will find whatever main events are held in an area 
and the contribution will be proportionate to where the area is. 
 
Tia Veech talked about her involvement ‘Our Community Pantry’ 
About 7 years ago she moved to Wilton and a lot of people were coming in to area and didn’t 
know where anything was. Through time she was asked to be a part of Bendigo Bank. Through 
that she started connecting with Facebook and administered on a couple of local charities. In 
late 2016/early 2017 Our Community Pantry became a registered charity and can do a lot of 
things not for profit status. The other thing that goes to landfill was food and until Foodbank 
was created, there was the provision of food discounted and given to charities. Any excess went 
to Foodbank and companies got tax breaks. Here in this area a lot of people are struggling. So 
the Foodbank hunger report stated there was a massive amount of food dumped in Landfill. So 
we get food from Foodbank and bring it back out here and provide a service through the Council 
hall where the main aim is to help people that need food. So at the pantry you can come in and 
pick what you need. In the last 12 months Our Community Pantry has had over 700 families 
registered to use its services and it operates for 2 hours each week. People purchase food for 
$24 and get what would cost you $150 from the supermarket. They can tailor what they need. 
Now they provide about 90 meals every week. It has been operational for 41 weeks. ‘Working 
poor’ need relief as well. It also provides morning tea every Tuesday. 
Facebook: Our Community Pantry 
 
End of meeting 
FM I thank you all for coming tonight. It’s the end of another year. Meeting closed 7.55pm. 


