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MEETING NOTES 

Subject:   Boral Teven Quarry Community Consultative Committee meeting 
 
Location:   Boral Teven Quarry offices, North Teven Road, Teven 
 
Date & Time:  15 November 2017, 5:30pm  
 
 
 
Attendees:   
 
1. Peter Blackwood – Neighbour 
2. Sam Henderson – Neighbour 
3. Denis and Gayl Perkins – Neighbours 
4. Vicki Nelson - Neighbour  
5. Fiona Folan – Ballina Environment Society 

 
Boral staff 
 

 Scott Gillieatt – Quarry Manager, Boral Teven Quarry 

 Richard Tomkins – Operations Manager (Country North), Boral Quarries  

 Ronnie Lawton – Health Safety Environment Advisor (NSW/ACT), Boral HSE 

 Rod Wallace – Planning & Development Manager, Boral Property Group 

 Paul Jackson – Stakeholder Relations Manager (NSW/ACT and National Land Development), 
Boral Property Group 

 
Apologies 
 

 Pam Dunn – Ballina Environment Society  
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MEETING NOTES 

 

The following notes are taken from presentations and conversations conducted as part of this meeting. 
The content, while representing an accurate summation of proceedings, should not be taken to 
represent exact dialogue unless specifically minuted as such.  

For the full presentation, visit www.boral.com.au/tevenquarry. Meeting notes remain draft until 
confirmed at the following meeting. 
 

 
Ahead of the business of the meeting commencing, attendees were taken on an inspection of the 
site from 5.30pm. Upon return, the business of the meeting began at approximately 6.10pm. 
 
 
1. Welcome and introductions  

Paul Jackson welcomed everyone to the meeting and re-introduced all Boral personnel present, all of 
whom members had met previously.  

2. Review of previous meeting notes and matters arising 

Paul asked the meeting whether there were any comments about, or matters arising from, the notes 
recorded for the ‘whole of community’ meeting held on 8 June 2017.  

There being none, Paul asked Richard Tomkins to offer a ‘safety moment’ to the group. It was 
explained that safety moments are an important feature of all internal meetings at Boral, designed to 
raise awareness about safety as part of everyday business.  

These are now being extended to external sessions. Richard’s safety moment centred on the distraction 
mobile phones can cause when a vehicle is in motion, even at the slowest speeds.    

One apology was noted and the meeting progressed on with the agenda.    

3. Quarry operations update 

Paul then invited Scott Gillieatt to update the Committee on current operations at the site. 

Scott began by highlighting that the quarry continues to supply Pacific Highway upgrade works along the 
Woolgoolga to Ballina alignment. Supply was particularly being made to the new Harwood Bridge 
project.  

Locally, the quarry continues to support the construction of the Ferngrove residential estate in Ballina, 
while supplies to Boral’s local Concrete and Asphalt network, Ballina Shire Council, and construction and 
landscaping businesses has proceeded as normal. 

It was asked how the quarry’s materials at Harwood were being used. Scott explained that the Boral 
Concrete site at Maclean was using the rock to help in the bridge construction. 

A photo of the Teven Quarry team was then shown, taken after the site’s recent receipt of a ‘Zero / One 
/Ten’ Award. The internal award celebrated the quarry achieving a record of no safety incidents for more 
than 18 months straight. 

Richard noted that Teven is acknowledged by the organisation as having a leading site safety culture 
and that the award was a just reflection of this. 

http://www.boral.com.au/tevenquarry


 

Meeting notes 
Boral Teven Quarry Community Consultative Committee meeting 

15 November 2017 
Pg 3 

MEETING NOTES 

Scott was asked how the change in the approach to safety at the site was achieved. He indicated that it 
took time, however it was relatively easy to make the team members recognise the value of looking after 
each other. This created a sense of camaraderie which overcame the previous ‘dobbing in’ climate. 

Scott was pleased to say that now team members take direct action when they observe unsafe 
behaviour, and are actively involved in managing risks. Discipline is still used as necessary however isn’t 
required often due to the changed culture. 

The meeting was also told about Teven Quarry’s entry in the 2017 Institute of Quarrying Australia (IQA) 
Awards. The entry is based on the site’s use of iPhones, Go Pros and a private radio channel to help 
with team members’ learning and use of the loaders on site. 

As shown in the presentation, combining the devices allows experienced team members to offer remote 
guidance and support to the loader driver while being able to see everything the driver is doing. Scott 
said the ability to do this offered a vast improvement upon paper-based instruction. 

Further, Scott mentioned the observation that skills which have taken weeks for some team members to 
pick up are now being learned in days. The idea placed within the top three at the IQA Awards due to its 
innovation and ingenuity. 

4. Environmental management and performance 

Paul then asked Ronnie Lawton to offer an overview of the site’s environmental performance. Ronnie 
started by joining with Scott in explaining the site’s water management system, with images of the site’s 
various dams shown in the presentation. 

Ronnie ran through the purpose of each dam as had been seen during the earlier site inspection, and its 
role in managing the site’s surface water. He also pointed out the site’s ‘clean water diversion’ which 
effectively steers water around the working areas toward Beacon Road. 

It was asked whether water pre-treatment was affected in the top two dams of the site. Ronnie explained 
that any sediment is allowed to settle in the dams which are cleared when they reach capacity. Further 
treatments are also applied before water enters the main site dam. 

As for previous meetings, images of the progress of vegetation on the quarry’s bund walls were shown. 
The images show the plantings have thrived during the past few years. 

Updated environmental monitoring graphs were then shown as per the usual agenda item. Graphs 
covered dust deposition, ‘PM10’ particulates, water quality and blast monitoring.  

It was noted that the spike showing from around November 2016 for the Site 3 (Quarry Office) dust 
deposition gauge had been explained at June’s ‘whole of community’ meeting.  

The meeting also noted that the October 2017 reading at the same gauge was higher than normal. 
Ronnie mentioned he was unsure why this was the case, however weather conditions of late had been 
dry.  

It was also asked whether it could have been as a result of mobile crushing carried out around that time. 
Ronnie stated that it could potentially have been a source. A comment was made that a dust haze was 
noticeable while the mobile crusher was on site, especially of a morning. 

Ronnie highlighted that the graph showing results for PM10 particulates offered the first complete set of 
results from the site’s high volume air sampler (HVAS). He further went on to explain how the HVAS 
works and the regulatory levels included on the graph. 

In reviewing the water quality results, it was noted that there was a total suspended solids ‘event’ in June 
2017 which coincided with a period of very high regional rainfall. Because of this, it was explained that 
the conditions of the site’s Environment Protection Licence (EPL) were triggered allowing the discharge. 
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Ronnie further explained that the site’s Water Management Plan (WMP) has been written to address a 
rainfall event of up to 83 millimetres. On the June occasion, 235 millimetres fell across five consecutive 
days. 

The meeting then reviewed the blasting results for the period. Scott was asked whether the site had 
carried out a ‘big’ blast more recently than the last one shown from 19 September. He confirmed that 
there had been, with results to be included in the next meeting. 

5. Quarry consent modification – one year on 

Paul then asked Rod Wallace to update the meeting about the implementation of the modified planning 
consent for the quarry, one year after its approval. 

In doing so, Rod referred to the adjusted operational hours now being firmly implemented, and informed 
that mobile crushing to date had been carried out for 31 days to date.  

He also referenced the earlier discussion about the implementation of the water management system, 
and raised that noise compliance monitoring carried out during June showed no exceedance of limits. 

Rod then asked attendees for feedback about how they had found the modified arrangements. Scott 
firstly indicated that based on the earlier feedback of the meeting, he would ensure dust suppression 
associated with mobile use would be increased.  

Scott further mentioned that mobile crushing was being used presently but he was unsure how long for 
as there are a few large ‘campaigns’ the quarry is currently supporting. One resident indicated they didn’t 
even realise the mobile was being used at the moment. 

Richard further suggested that the mobile crusher would probably only be needed until Christmas, with 
potential for that to reach into January or February. There’s also a chance it could return for around a 
month in April or May. 

Ronnie mentioned a noise monitoring study was also carried out in October while the mobile crusher 
was at site. The results of this would be available soon. 

It was asked how the use of the mobile crusher was tracked against the hours permitted by the modified 
planning consent for the quarry. Scott explained a spreadsheet was kept and verified against the hours 
logged against the equipment’s usage. All use is to be reported in the site’s Annual Review. 

Discussion then turned to heavy vehicle movements. Scott mentioned that the site was trying to 
understand the effects upon traffic movements of having two crushing systems operating, therefore 
making more product available. Total movements are being tracked via the weighbridge. 

Scott also mentioned that restrictions on heavy vehicle movements are being written into the supply 
agreements being signed with customers to assist with more even management of traffic on both Teven 
and North Teven Roads. 

A resident raised a recent incident which left them impressed by the skill of our drivers. The driver was 
forced to try and avoid a python on the road at the bends to the south of the site. 

Richard reminded the group that Boral Fleet trucks are electronically monitored and a review can be 
carried out should any resident observe any instance of inappropriate driver behaviour. 

6. Community Activities and General Business 

Paul concluded the meeting by outlining the quarry’s contribution to community activities during the past 
year. This had included the site’s ongoing partnerships with Conservation Volunteers Australia, Ballina 
Lions Club and TinCAN. 
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There have also been contributions made to the Immune Deficiencies Foundation of Australia, the 
Ballina Junior Touch Football Association, and local schools. 

Paul then asked for any items of general business. Community members raised the recent submission of 
a development application to Ballina Shire Council for a new ‘function centre’ on Beacon Road as a 
matter of joint concern. 

Neighbours have raised their concerns with Council, while several have already submitted written 
objections. Neighbours also noted that they hadn’t been informed about the approval of a house on the 
same site.  

It was indicated the documentation supporting the application was inconsistent, while it appears there 
was next to no notification around the neighbourhood to anyone about the function centre proposal. 
Among the main issues are noise related to functions and traffic, particularly at odd hours. 

A resident noted that noise associated with the recent PrawnFest, held in town, was noticeable from as 
far as Teven, heightening concerns. Neighbours are also worried about the potential for any approval to 
be modified in future.  

It was asked whether approval of the application could potentially impact upon the quarry’s consent. Rod 
indicated he didn’t think so but could become an issue for Boral in 10 years or so. 

Rod also indicated Boral would look closely at the development application but, based upon resident 
feedback, it was highly likely that an objection would be submitted on behalf of the quarry as well.  

No further matters were raised at the end of the discussion and so the meeting was closed. 

 

Meeting closed at approximately 7.30pm. 


